Wednesday, February 7, 2007 9:30 AM

Agenda

Los Angeles County
Metropolitan Transportation Authority

TECHNICAL ADVISORY COMMITTEE

Union Station Conference roowm

1. Call to Order/Roll Call

2. Agenda Reports by Standing Committees
Bus Operations
Local Transit Systems
Streets and Freeways
TDM/Air Quality
Attachment 1: Subcommittee Agendas
Attachment 2: Subcommittee Actions
10 min

3. Consent Calendar

¢ Approval of Minutes
Attachment 3: Draft January 8, 2007 Minutes

4. Chairperson’s Report
5 min

5. TAC Meeting Date Change
5 min

6. Legislative Update
Federal
State
10 min

7. Corridor Mobility Improvement Program
10 min

8. 2007 Call for Projects
5 min

Metropolitan Transportation Authority

Metro

Action (Renee Berlin, Fanny Pan)

Information
(Dana Lee)

(Joyce Rooney)
(Sharon Peristein)
(Mark Yamarone)

Action/Concurrence

Information
(Renee Berlin)

Discussion / Possible Action
(Renee Berlin)

Information
(Raffi Hamparian)
(Michael Turner)

Update
(David Yale)

Update
(Heather Hills)




9. Annual Congestion Management Program
Local Conformance Findings
10 min

10. Countywide Congestion Mitigation Fee
Feasibility Study
10 min

11. New Business

12. Adjournment

TAC Minutes and Agendas can be accessed at:
www.metro.net/TAC

Information
(Stacy Alameida/Heather Hills)

Information
(Heather Hills/Robert Calix)

Please call Fanny Pan at (213) 922-3070 or e-mail to “panf@metro.net”, if you have questions
regarding the agenda or the meeting. The next meeting will be on February 21, 2007 at 1:30

p.m. in the Gateway Plaza Room.




Attachment 1

Subcommittee January 2007 Agendas

e Bus Operations
o Local Transit Systems

o Streets and Freeways

o TDM/Air Quality
> No Meeting in January




Tuesday, January 16, 2007 9:30AM
Agenda

Los Angeles County
Metropolitan Transportation Authority

BUS OPERATIONS SUBCOMMITTEE

Windsor Conference Room — 15th Floor

1. Call to Order Action
I minute Dana Lee
2. Approval of Minutes Action
November 21, 2006 Minutes BOS
I minute
3. Chair’s Report Information
5 minutes Dana Lee
4. Legislative Report Information
10 minutes Raffi Hamparian/Marisa
Yeager/Michael Turner
5. L.A. County Coordinated Human Services — Information
Transportation Action Plan Arun Prem
10 minutes
6. Update on FYO7 STA Test/Update on TDA Discussion
Performance Audit Workshop (February 13 at Susan Richan
Gateway)
10 minutes
7. Update on Draft Public Participation Plan Discussion
10 Minutes Don Rhodes - SCAG
8. Structural Deficit Board Report/Business Planning Discussion
Parameters Board Report Michelle Caldwell
15 Minutes

Metropolitan Transportation Authority

Metro




9. Revised EZ transit pass Guidelines Action
(to be e-mailed under separate cover) Rufus Cayetano

10 Minutes

10. New Business
11. Adjournment

Information ltems:

90-day Rolling Agenda

Pre-SAFETEA-LU 5307 15% Discretionary Fund Balances
Pre-SAFETEA-LU 5307 85% Fund Balances
Pre-SAFETEA-LU TE1% Fund Balances

RTAA-CMAQ Fund Balances

SAFETEA-LU 5307 15% Discretionary Fund Balances
SAFETEA-LU 5307 85% Fund Balances

SAFETEA-LU TE1% Fund Balances

Summary of Invoices — FY07

2006 Document Requirement Status

Summary of EZ Pass Invoices — FY07

TDA/STA Claim Summary for FY07

Regional Pass Sales

BOS Agenda Packages can be accessed online at:
http://www.metro.net/about_us/committees /bos.htm

Please call MARTHA BUTLER at 213-922-7651 if you have questions regarding the agenda or meeting.
The next BOS meeting will be held Tuesday, February 20, 2007 at 9:30 am in the Windsor Conference

Room, 15" Floor of the Gateway Building.



Agenda

Los Angeles County
Metropolitan Transportation Authority

LOCAL TRANSIT SYSTEMS SUBCOMMITTEE

Windsor Room— 15 Floor

1. Call to Order
2. Approval of Minutes — November 30, 2006
(Attachment #1)

3. Appoint Section 5317 Application Evaluator
(Attachment #2)

4. Prop. A Incentive Reserve Guidelines/Application
5. LA County Coordinated Human Services
Transportation Plan

6. NTD Safety and Security Reporting
(Attachment #3)

7. Sub-regional Paratransit FY 06 Payment Status and
FY °07 MOU Status

8. New Business

9. Adjournment

Metropolitan Transportation Authority

Metro 4

Thursday, February 1, 2007, 1:30PM

Action
Joyce Rooney, Chair

Action
Joyce Rooney, Chair

Approval
Chip Hazen Metro

Information
Jay Fuhrman, Metro

Information
Arun Prem, Access Services Inc.

Discussion
Jay Fuhrman, Metro

Information
Susan Richan, Metro

Information
Joyce Rooney

Action
Joyce Rooney




Thursday, January 18, 2007 9:30 AM

Agenda

Los Angeles County
Metropolitan Transportation Authority

Streets and Freeways Subcommittee

Windsor Conference Room, 15, Floor

1. Call to Order Action (Sharon Perlstein)
1 min
2. Approval of Minutes Action (Subcommittee)
Attachment 1: Draft November 16, 2006 Minutes
1 min
3. Chairperson Report Information (Sharon
10 min Perlistein)
4. Metro Report Information (Renee Berlin)
15 min
5. Caltrans Report Information (Kirk Cessna)
15 min
6. State-Local Partnership Program Information (David Yale)
Attachment 2: Draft State-Local Partnership Guidelines
10 min
7. STIP Augmentation Update (David Yale)
Attachment 3: CTC Amendment of STIP Guidelines
15 min
8. 2007 Call for Projects Update (Heather Hills)
5 min
9. I-710 South EIR/EIS Project Update (Ernest Morales/
20 min Adrian Alvarez)
Los Angeles County

Metropolitan Transportation Authority

Metro




10.

11.

12.

13.

Information (Robert Calix/
Desiree Portillo-Rabinov)

Attachment 4: Congestion Mitigation Fee Policy Advisory Committee Meeting Summary
10 min

Congestion Mitigation Fee

Multi-County Goods Movement Action Plan Update (Michelle Smith)
Attachment 5: Multi-County Goods Movement Action Plan Survey No. 2

20 min

New Business Discussion (Subcommittee)

5 min

Adjournment Action (Subcommitiee)

1 min

The next meeting of the Streets and Freeways Subcommittee will be held on February 15, 2007 at 9:30
AM in the Windsor Conference Room, 15M Floor. Please contact Renee Berlin at (213) 922-3035 or
Nirva Parikh at (213) 922-1079 should you have any questions or comments regarding this or future

agendas.




Attachment 2

Subcommittee Actions




Disposition of January 2007 Subcommittee Actions

Bus Operation Subcommittee:

January 16, 2007 meeting

BOS voted to delay approval of EZ Transit Pass Guidelines pending the EZ Pass working
group meeting

Local Transit Systems Subcommittee:

February 1, 2007 meeting
N/A

Streets and Freeways Subcommittee:

January 18, 2007 meeting

No Actions

TDM/Air Quality Subcommittee:

Cancelled January meeting




Attachment 3

Draft January 8, 2007 TAC Minutes
Sign-In Sheet

Handouts




Monday, January 8, 2006, 9:30 a.m.

Meeting Minutes

Los Angeles County
Metropolitan Transportation Authority

TECHNICAL ADVISORY COMMITTEE

1. Call to Order/Roll Call
Fanny Pan (Alternate Chair) called the meeting to order at 9:40 a.m., took roll and

declared a quorum was present.
2. Agenda Reports By Standing Committees

BOS (Dana Lee)
e Did not meet in December;
e Next meeting is January 16th,

LTSS (Joyce Rooney)
e Did not meet in December;
e Planning to reschedule the January meeting due to the Mass Transit Initiative Seminar.

Streets and Freeways (Mike Uyeno)
¢ Did not meet in December
e Next meeting is January 18t,

TDM/AQ (Mark Yamarone)
¢ Did not meet in December;
e Next meeting is January 17t

3. Consent Calendar (Renee Berlin)

The Consent calendar was approved on a motion by Abdollah Ansari (City of Long Beach)
and seconded by Jano Baghdanian (LTSS).

- Draft TAC Minutes, January 8, 2007 10




4. Chairperson’s Report (Renee Berlin)

At the December Board meeting:

[

Approved the following cost increases for Caltrans:

- $30 million for the I-5/SR14 HOV connector for design support and construction
capital;

- $116 million for the I-5 HOV from Route 170 to Route 134 to cover cost increases in
construction costs, contingent upon the CTC approval of $73 million through the
Corridor Mobility Improvement Program;

- $22.8 million in additional funds for the I-5 supplemental Soundwall project from
Route 14 to Route 118 to cover design and construction costs;

- $9.7 million in additional CMAQ funds to cover costs changes needed to complete a
retrofit Retaining wall on the 1-405 HOV project from I-105 to Route 90.

Nomination of projects jointly with Caltrans for the Corridor Mobility Improvement
Program:

- 1.5 from I-605 to Orange County line -- $387 million;

- I-5 from Route 170 to Route 134 -- $73 million;

- 1-405 HOV lane from I-10 to US 101 (Northbound) -- $730 million;

- 1-10 extension of El Monte Busway to County Line -- $356 million.

Concurring with Caltrans’ nominations of the following priority eligible Los Angeles
County projects to be considered by the CTC for an additional $222 million:

- Corridor ITS Elements - $40 million;

- 1-10/I-605 Transition (I-605 South to I-10 East -- $71 million;

- Route 138 from Avenue T to Route 18 -- $111 million.

Implementation of Wilshire Rapid Express service between Wilshire/Vermont Red Line
station and downtown Santa Monica as amended by Yaroslavsky and Burke that staff
evaluate the possibility of implementing up to four additional Rapid Express Service lines
by June 2007 along existing Metro Rapid Corridors; staff should report back to the Board
with these recommendations by February;

Villarigosa motion:

- To form a Task Force of relevant staff to ensure Metro maximizes its efforts to improve
air quality;

- Instruct the Task Force to work with federal, regional and state agencies to coordinate
the implementation of air quality programs and regulations in a cost effective manner;

- Identify projected emission reductions from the implementation of Metro’s current
and future transit and highway projects;

- Use advocacy resources to maximize federal and state funding for environmental
programs and projects;

- Instruct the Task Force to report back to Executive Management and Audit Committee
on a quarterly basis.

Approved on consent:

- 2007 Call for Projects application package;

- Appointment of Nury Martinez of the City of San Fernando to the San Fernando Valley
Service Sector Governance Council from the east cluster.

Received and Filed as amended by Fasana:

- The 710 Tunnel Technical Feasibility Assessment report. The amendments by Fasana
include:

Draft TAC Minutes, January 8, 2007 T 11 )



e Working in close coordination with Caltrans to promptly initiate the next steps,
including environmental clearance, tunnel alternatives analysis, and preliminary
engineering;

e Encourage Metro and Caltrans to form an Advisory Group to ensure interests are
represented during the next phase consisting of SGVCOG, SCAG, LA County
Districts 1 and 5, and the Cities of Alhambra, Glendale, La Canada Flintridge, Los
Angeles, Monterey Park, Pasadena, San Marino and South Pasadena;

e Support Caltrans’ efforts to obtain $5 million through Caltrans ITIP to add to $3.4
million of SAFTEA-LU and State funding already earmarked for the project so that
Caltrans can conduct environmental clearance/tunnel alternatives analysis;

e Report back in 90 days.
5. Metro Deficit Reduction Strategy (Michelle Caldwell, Metro)

Ms. Caldwell (Office of Management & Budget) reported that there are several items going
before the Finance & Budget Committee this month. The first is the Financial Stability
Policy that will be going to the Board for approval. Under the current assumption, the 10-
Year Forecast shows that Metro has a $1.8 billion operating deficit. The CEO’s FY 07
performance goals included a plan to solve the structural deficit within three years. Any
deficit reduction strategy will most likely include a combination of revenue increases and
expense reductions. Metro’s current farebox recovery ratio is 25%, but needs to be
increased to 37%-40% to maintain a balanced budget. This value would be consistent with
the recovery ratio of other agencies around the country. This item was subsequently
withdrawn from the agenda and a new proposal is being developed. There will be a special
Board meeting in February concurrent with the Finance and Budget Committee meeting to
discuss the Deficit Reduction Strategies and the Business Planning Parameters.

Jim Lefton (City of Los Angeles) asked if there were any initial assumptions on the fare
adjustments. Ms. Caldwell responded that the financial modeling only included total
revenue amounts and did not address individual pricing. Mr. Lefton asked if there is any
discussion on eliminating contracted service. Ms. Caldwell stated according to our union
contracts, if we reduce service that results in personnel reductions we would first have to
reduce contract service but that no lines have been identified for reduction at this point.

Joyce Rooney (LTSS) asked whether senior and disabled passes are included as part of the
fare adjustments. Ms. Caldwell stated that Metro is not discussing any individual fare
adjustments. Ms. Berlin clarified that specific fare increases are not being discussed.

Ken Berkman (Las Virgenes Malibu COG) asked what services or operations do other
agencies use and how it affects their farebox recovery ratio? Ms. Caldwell stated that other
operators simply charge higher fares and also some agencies charge a distance based fare.
She further stated that even though Metro’s operating costs are on par with other agencies,
its revenues lag behind.

Ellen Blackman (Citizen Representative on ADA) asked if when looking at other systems, if
only general fares were looked at or also fares for senior and disabled. Ms. Caldwell stated

that Metro compared all fares.

Draft TAC Minutes, January 8, 2007 12 o 3






